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Board of Directors Meeting Minutes

June 14th, 2011 
Attending:   Jeni Christopher, Phil Derksen, Luke Ferden, Mary Divine, 
Administrator: Anna Wicks

Meeting Called to Order

1. Phil calls the meeting to order at 8:15 a.m.
a. Fifteen minutes of social time before-hand
Meeting Minutes 
1. A consent agenda was used to send out the reports 
a. Motion to approve is made by Luke Ferden
b. The motion is seconded by Jeni Christopher
c. The motion to approve the report is unanimously passed.
Income and Expense Report 

1. A consent agenda was used to send out the report 
a. Motion to approve is made by Jeni Christopher
b. The motion is seconded by Luke Ferden
c. The motion to approve the reports is unanimously passed.
Cash Flow Budget Report

1. A consent agenda was used to send out the report 
a. Luke comments on the report
i. The bottom line is ahead of last year
ii. Web advertising has more than doubled
b. The motion to approve is made by Jeni Christopher
c. The motion is seconded by Phil Derksen
d. The motion to approve the report is unanimously passed.
Processing of Invoice Requests
1. Any expenses out of the normal monthly expenses will be approved through a expense approval form. (Cell Phone, Postage, Newsletter Printing)
a. Expense approval forms will be review at the monthly Board Meetings
b. A minimum of two bids will be reviewed three when possible
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Event Income and Expense Reports

1. Anna will provide a income and expense report for the following events at the July Board of Directors meeting.
a. Annual Event 2010/2011
Re-Order of Business Cards 
1. Review of the Expense Request Form is done
2. Review of the what the new card will look like is done
3. The motion to approve is made by Jeni Christopher.
a. Max expense approved is $54.00
4. The motion is seconded by Luke Ferden
5. The motion to approve the report is unanimously passed.
Blue Heron Days 
1. List of events 
a. Magic Bounce
b. Petting Zoo
c. YMCA Open House
d. Police Department Open House
e. Millers on Main
i. Concerts
ii. Home Depot Build a Tent
f. Rotary Run
2. Mary comments on expenses incurred. She feels that the expenses incurred should by covered by the proceeds of the event. 
a. She has requested expense reports from the Blue Heron Days Committee.
3. SMW Credit Union is sponsoring two band for the parade.
a. March Band
b. Bugle Corp Band
Blue Heron Days Golf Event

1. Golf Committee Discussion
a. Jeni Christopher will follow up with Mitch Rehbine
Future of the Quad Chamber

1. Discussion of merging with the Metro North Chamber
a. What value would we offer them?
b. What is the difference between a merger and just disbanding the Chamber?
2. Mary Divine comments on her belief that we are a benefit to the community.
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Future of the Quad Chamber (cont. from page 2)

3. Phil Dersken comments on the benefits his business has received from the Chamber.
Action Items

	Item
	Person it was assigned
	Date due

	Survey for Lunch and Learns
	Anna
	6/15/11

	Send a thank you note to speaker
	Anna
	Not determined

	*Finding additional Board Members
	All 
	Not determined

	Magic Bounce rents screens info needed
	Mary Divine
	Not determined

	Send By-Laws to Luke and Jeni
	Anna
	Not determined

	Sound System for Biz Expo
	Anna
	Not determined

	
	
	

	
	
	

	
	
	

	
	
	


*Specifically mentioned Kristen Pechman, Victoria Hanson, representative from each City.
Meeting Adjourned – 9:50 a.m.
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