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Board of Directors Meeting Minutes

March 1, 2011 - 8:00 a.m. to 9:20 a.m.
Attending:   Jeni Christopher, Phil Derksen, Mary Divine, Luke Ferden
Administrator:
Anna Wicks

Meeting Called to Order
1. Jeni calls the meeting to order at 8:15 a.m.
a. Fifteen minutes of social before-hand
Date of the Board Meetings

1. The  board meeting will now be held on the second Tuesday of the month so a full set of financial can always be provided.

a. Motion – Phil Derksen make the motion 

b. Seconded – Luke Ferden  seconds the motion

c. The motion is unanimously passed
Meeting Minutes & Income and Expense Reports
1. A consent agenda was used to send out the reports (meeting minutes and financials)
a. The motion to approve the reports is unanimously passed
WHITE BOARED WORK

	Individual
	Chamber
	How?

	Business 
	Growth
	Utilizing Tools

	Networking
	Member Involvement
	Groups

	Education
	Awareness
	1.Blue Heron Days   

	Bigger Projects
	Ability to do more 
	2.Ambassadors

	Personal Growth
	Positive impact
	3.Mentors

	Relationships personal and Professional
	Measurable results for goals
	4.Golf

	Results – accomplished
	
	Marketings

	Leadership
	
	Do business together

	
	
	Branding

	
	
	Phone Survey



*Jeni challenged the group to write down one item on the back of the agenda that they would like to take ownership in..
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Blue Heron Days

1. Motion to Co-Sponsor the Blue Heron Days Festival with the Chain of Lakes Rotary is made by Mary Divine.
2. Seconded – Jeni seconds the motion
3. The motion is unanimously passed
An open discussion is held on this event after the motion was approved.

1. The Chamber and Rotary want to have this event be a part of a fundraiser

2. SMW will set up an account for Blue Heron Days

3. Five people attended the first planning meeting

a. Brian Bourassa - Rotary

b. Victoria Swanson – SMW
c. Mary Divine – City of Lino Lakes

d. Jeni Christopher – Yocum Oil

e. Lynn with the Ambassadors Program

4. Meetings are being held every two weeks the next one is scheduled for March 10th at Millers on Main.

5. Brian Bourassa is talking to Target about the grant for Blue Heron Days

6. Millers on Main is hosting a kids event with Home Depot during the day on Saturday

Annual Membership Renewals

1. Anna provides report of renewals for review
a. We have received 75% of our renewals
b. Call to all those who have not renewed are being made
Meeting Adjourned – 9:30 a.m.

Next Meeting Tuesday, April 12th – 8:00 a.m.
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