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Board of Directors Meeting Minutes

October 12, 2011 
Attending:   Jeni Christopher, Phil Derksen, Luke Ferden, Mary Divine, 
Faamati Winey, Dr. Jami Rassmussen
Administrator: Anna Wicks

Meeting Called to Order

1. Phil calls the meeting to order at 8:15 a.m.
Meeting Minutes 
1. A consent agenda was used to send out the meeting minutes 
a. Motion to approve is made by Mary Divine
b. The motion is seconded by Luke Ferden
c. The motion to approve the report is unanimously passed.
Income and Expense Report 

1. A consent agenda was used to send out the income and expense report
a. Motion to approve is made by Phil Derksen
b. The motion is seconded by Jeni Christopher
c. The motion to approve the reports is unanimously passed.
Cash Flow Budget Report

1. A consent agenda was used to send out the report 
a. The report was review and okayed by Board
Dr. Jami Rassmussen – Newest Members to the Board
1. Motion to approve is made by Luke Ferden
2. The motion is seconded by Mary Divine
3. The motion is unanimously passed
By-Laws

1. Motion to approve is made by Jeni Christopher
2. The motion is seconded by Phil Derksen
3. The motion is unanimously passed
a. Review of the By-Laws is scheduled for January 2013
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Meet the Candidates Breakfast

1. Jeni to lead welcome
2. All will introduce themselves
3. Names will be posted in front of the candidates
4. Phil Derksen to moderate
5. Questions to the candidates
a. What do they do for a living and in their personal lives?
b. Why are they running for office and what is the most important issue to them?
c. What is their plan for economic growth?
Blue Heron Days 
1. Motion made for the Quad Chamber to plan and organize the BHD Festival in 2012 by Mary Divine
2. The motion is seconded by Jeni Christopher
3. The motion is unanimously passed
a. Luke Ferden will manage the funds
i. A account will be opened with the funds that are left in the SMW account, application to be filled out by Anna
b. Bill Combs will continue on as the parade director
c. SMW will continue with the Rotary Run
d. A new logo will need to be created
e. A proposal for a updated website will be needed
i. The website has a monthly hosting fee that is due and needs a debit card to be paid with. 
November Lunch and Learn
1. Brainstorm of ideas
a. 3 part series – CPR, ADA and First Aid training
b. Commercial Real Estate
Compensation Plan Discussion

1. Bank account has fallen below $1,520.00
a. Anna’s pay to be suspended until that account is at $1,520.00 
i. She will be paid 50% of member renewals as they are received
ii. Her pay will be caught up once the account is at the above mentioned balance
Action Items

1. Speak to Cameron regarding a proposal for the BHD website – AW
2. Follow up with Victoria regarding a final meeting between the rotary and chamber to hand off BHD – AW
Meeting Adjourned – 9:40 a.m.
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